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What Does Your QA 
Policy Look Like?

Presenter
Presentation Notes
File Review?
Ride-alongs?
Frequency of those?
Documentation and correction of issues?
How do you receive feedback?
How do you assess training needs?
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Past QA Requirements
• Quality Assurance (QA) has been a part of the 
Agreement Addendum for several years

• State of North Carolina only required a local health 
department to have a QA policy and follow it

• Verification was a statement from local FLI 
programs that they met their QA policy
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Pilot Counties for QA Project

Presenter
Presentation Notes
Before we discuss the new QA guidelines, we want to recognize the counties that have participated in the pilot QA project. Their feedback was instrumental in the development of the QA field assessment and supporting documents.
Are there any counties in the room that participated? If so, thank you!
The counties in yellow were the ones that participated in the original QA project. We want to thank those counties for their efforts. 
Buncombe, Gaston, Mecklenburg, Davidson, Guilford, Randolph, Richmond, Moore, New Hanover and Beaufort
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New Statewide QA Policy

•What will the new policy require?
• Creation and use of a prioritization policy
• Specific details on field assessments of REHS
• Regional Staff involvement
• Documentation of field assessments and file 
review

• Evaluation of staffing levels and needs

Presenter
Presentation Notes
We will touch base with each one of these items
Disclaimer: This presentation is an overview of QA Policy and does not describe incentives or consequences because they will be discussed further with Supervisors and DPH. The goal is to train and gain improvement, not to take away authorizations. The #1 complaint by industry is that every inspector interprets the code differently. NC wants to continuously make efforts to build consistency 
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Prioritization Policy

• Each county/district will be responsible to have a policy in 
place that prioritizes workload when there are insufficient 
resources to complete all mandated inspections per 15A 
NCAC .0213.

• The State has developed a template that may be used

Presenter
Presentation Notes
Specifics of policy is on next slide.
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Prioritization Policy
• The policy must ensure:

• Higher-risk establishments such as HSPs, establishments with 
specialized food processes, and establishments that are low-
performing are prioritized over less-risky establishments

• Risk Category IV establishments are inspected at a higher inspection 
compliance rate than Risk Category III, II, or I establishments (goal = 
to miss no more than 1 inspection per FY).

• Risk factor violations documented on previous inspections, length of 
time since completion of last inspection and frequency of complaints 
from the public are taken into consideration when prioritizing the 
workload

Presenter
Presentation Notes
What do we mean by higher inspection compliance rate? If a type IV establishment needs to be inspected 4 times a year, then missing 2 inspections would result in 2/4 inspections or 50% inspection compliance rate. If a county chose to miss 2 type IV inspections and only missed 1 of a type III, the type III (2/3 inspections or 67%) would have a higher inspection compliance rate. Type IV establishments should be prioritized over type III and so on.
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QA Field Assessments

• Each county/district will be required to complete at least 2 QA Field 
Assessments per FY per REHS working in the FLI program 

• If the county/district has 2 or less REHS, the Regional will complete 
the QA Field Assessments – known as Regional Review

• If the county/district has 3 or more REHS, the county/district has the 
option to either have Leader Review or Peer Review.

Presenter
Presentation Notes
Leader review vs. peer review further explained on next slide



Division of Public Health, Food Protection and Facilities Branch
North Carolina Department of Health and Human Services

Leader Review vs. Peer Review
• Leader Review – the county/district will have at least 1 designated 

leader. The Regional will complete QA Field Assessments with each 
leader. The leader(s) will complete QA Field Assessments of the 
REHS in the FLI program.

• Peer Review – the county/district may choose to allow 1 of the 2 
required QA Field Assessments to be completed among peers within a 
program. The second QA Field Assessment must be completed by a 
designated QA leader (supervisor or designee). The designated QA 
leader will be evaluated by the Regional per the Leader Review 
instructions.

Presenter
Presentation Notes
Leader & Peer must be authorized in Food, Lodging & Institutions
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Documentation of QA Assessments
• Field Assessment Form provided by the State

• Filled out by the assessor

• 53 items
• Items do not directly correspond with the NC Food Establishment 

Inspection Form
• Example: 

• #1 on Inspection Form is not #1 on the QA assessment (#11)

• Inspection Form items are shown in the header of each QA 
assessment item

• Some items include multiple inspection form items

Presenter
Presentation Notes
QA Assessments will be compiled together to assess training needs



Division of Public Health, Food Protection and Facilities Branch
North Carolina Department of Health and Human Services

QA Assessment Marking 
Instructions

• Marking Instructions for the Field Assessment
• Read & understand the instructions prior to use (IN, OUT, N/A)
• Based on Annex 5 of the Food Code – Conducting Risk-Based 

Inspections

• Certain risk factors that are marked N/O on the inspection form 
may be marked as N/A on the QA Assessment. 

Presenter
Presentation Notes
Understand what N/A means per the marking instructions. For example QA Assessment #19 – Cooking = This item is marked NA when, during menu review, it is determined that no true cooking is occurring in the facility, OR, at the end of the inspection, there has been no cooking in the facility in order for the REHS to evaluate final cook temperatures. 

Still need to ask questions as part of the menu review, but N/A may be considered N/O in some instances. That’s why understanding the instructions is so important!

Reheating:
NA	This item is marked NA when, during menu review, it is determined that no reheating is occurring in the facility, OR, at the end of the inspection, there has been no reheating in the facility in order for the REHS to evaluate reheat temperatures.
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File Review Requirements

• With each QA Field Assessment a corresponding review of the 
establishment’s file shall be completed.

• In addition to those 2 file reviews, 1 randomly selected establishment file 
will be reviewed per REHS in the FLI program

• Total of 3 files reviewed per REHS per FY

Presenter
Presentation Notes
Working on defining randomly selected
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Staffing Levels
• Identify adequate staffing levels 

• Focus on quality inspections vs. inspection compliance rates

• Some counties are achieving 100% inspection compliance and are not 
performing at a high quality level 

• Some counties that are not achieving 100% compliance and are not 
short-staffed

Presenter
Presentation Notes
multiple possible reasons – a county may be a short-staffed program and worried about getting inspections done to get total disbursement of funds

Another county may be staffed appropriately, but are overly inspecting establishment (poor management of time, over enforcement of rules, etc.).
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Presenter
Presentation Notes
Here are the list of Pilot counties that submitted complete information by the deadline. I would like to thank Meg from Rockingham County for being the first county to submit information. Thank you so much!!
Thank you to the rest of the counties who have submitted information. We are in the process of providing additional information to the counties with the results. Please be on the look out for Wendy’s email. 




Division of Public Health, Food Protection and Facilities Branch
North Carolina Department of Health and Human Services

Overview of QA Requirements
• Implementation of a prioritization policy 

• 2 QA Field Assessments per REHS per FY

• 3 File Reviews per REHS per FY

• QA activities will begin July 1, 2019 (FY 19-20)

• County/district supervisors will be contacted by regional staff prior to 
July 2019 to make sure everyone is prepared for the change

• Staffing Levels will be assessed – timeline not defined yet
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Questions?
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