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Overview – QA
• Components of the QA Policy

• QA Field Assessments Requirements

• QA File Review Requirements

• Recap of Presentation

• Questions/discussion by counties
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New Statewide QA Policy

•What does the new policy require?
• Creation and use of a prioritization policy
• Evaluation of staffing levels and needs
• Specific details on field assessments of REHS
• Regional Staff involvement
• Documentation of field assessments and file 
review

Presenter
Presentation Notes
Briefly describe each item. SLAT will be discussed during our topics presentation (save questions until then if possible). These are all parts of the new requirements, but we will focus on the these 2 items today. Animation will occur over each line.
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Quality Assurance workgroup
• Erik Johnson, Hoke
• Stacy Harris, Beaufort
• Doc Thompson, Gaston
• Paula Cox/James Priddy, Guilford
• Susan Cole/Matthew Muris, 

Mecklenburg
• Holly Haire/Tommy Jarrell, 

Richmond
• Alicia Pickett, New Hanover
• Cris Harrelson, Brunswick

Regional Food Protection Staff:
• Carolyn Griffin
• Terri Ritter
• Shane Smith
• Cheryl Slachta
• Jennifer Moore
• Melissa Ham

Presenter
Presentation Notes
Want to recognize those that worked in the workgroup that helped make the QA field assessment.
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Pilot Counties for QA Project

Presenter
Presentation Notes
Counties that helped test the QA field assessment form: Mecklenburg, New Hanover, Beaufort, Moore, Randolph, Davidson, Richmond, Buncombe, Guilford, Gaston
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QA Field Assessments
• July 1, 2019 – June 30, 2020

• Must complete ≥ 2 QA Field Assessments per REHS 
• Routine Inspections
• Standardization
• County options for review (Regional vs. Leader vs. Peer)
• Planning and communication

Presenter
Presentation Notes
1. Make sure people are aware of the timeframe2. 2 inspections; A field assessment is 1 routine inspection3. IF a REHS is doing any routine inspections, they will be required to complete the QA requirements4. Successful standardization within the FY may take the place of the required assessments5. Counties have the option to do regional review* (1-2 REHS by the Regional), leader review (Regional reviews the leader and leader reviews FLI staff)(doesn't exclude supervisors that do not do routine inspections that want to do QA of their staff), peer review (1 assessment by leader & 1 by peer)*Regional review may not be needed in some cases where there are 2 (1 individual supervises other and wants to do the QA))6. Regionals should be discussing plans with each county ahead of time – use regional staff as resource for QA questions
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Has your county started QA field 
assessments this FY?

A. Yes; completely finished
B. Yes; work in progress
C. No; but started planning
D. Haven’t done anything yet
E. Don’t know
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Before you begin…
• Understand how to do a risk-based inspection

Presenter
Presentation Notes
This slide is simple on purpose. Leads to question on next slide and further discussion.
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Have you taken the RBI Course?

A. Yes; FDA 218
B. Yes; CIT abbreviated 

course
C. Yes; RBI 1-day course
D. No

Presenter
Presentation Notes
We will further discuss training options in our topics presentation. If you haven’t attended a course, it should be on your list to do.
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Before you begin…
• Read Annex 5 of the FDA Food Code: Conducting Risk-Based 

Inspections (p. 589)

• Read and understand the NC Quality Assurance Field Assessment 
Marking Instructions

• Ask questions

Presenter
Presentation Notes
Doesn’t hurt to read the annex again if you already have. If you haven’t taken the RBI course, this is a great place to start.Why read the marking instructions if I am not going to be an assessor? Reading the instructions lets you know how you will be assessed. Now is the time to ask questions and understand how you will be evaluated. Asking for help will help you going forward.
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Documentation of QA Assessments

Presenter
Presentation Notes
Suggest to use the totals from field assessment tab (shown on next slide) when entering in data, but the field assessment tab can be used, This form does not formulate over to the compliance totals, but may be easier to read comments and provide feedback for individuals; County has the choice if they want to use this formField Assessment Form provided by the State (developed and piloted by local health departments)Filled out by the assessor1. Demographic info2. 53 items to be evaluated; numbered on left side3. Items do not directly correspond with the NC Food Establishment Inspection FormExample: #1 on Inspection Form is not #1 on the QA assessment (#11)4. Inspection Form item #s are shown in the header of each QA assessment itemSome items include multiple inspection form items
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Documentation of QA Assessments

Presenter
Presentation Notes
Can either transfer information from field assessment form to the totals from field assessment tab or just enter all info here to begin with. Up to the county, but all information must be collected in this tabMust change the number of evaluations each time an assessment is entered inEnter REHS # and Establishment info including ID #Items evaluated are the same as the field assessment form so they can be pasted inColumns line up so make sure you stay within the appropriate columnIns and Outs indicated with a “1” – comments can be added and a flag will appear (further explanation of comments on next slide)
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Documentation of QA Assessments
IN OUT NA

Presenter
Presentation Notes
1. comments may be entered on each box by right clicking and adding a comment (if using 2016 or newer version of Excel, use NOTES instead of comments)(older versions are not compatible with new version of threaded comments)2./3. comments/notes are indicated with flag4. Some items need to marked N/A – why would reheating be marked N/A? Answer: if REHS asked appropriate questions about reheating and reheating did not take place during the inspectionQA Assessments will be compiled together to assess training needs



Division of Public Health, Food Protection and Facilities Branch
North Carolina Department of Health and Human Services

Compilation of QA Assessments
• All assessments must be compiled together in the Totals from Field 

Assessment tab

• The Compliance Totals tab will tabulate based on this data 
• Shows strengths and weaknesses the FLI program
• Identifies training needs

Items Evaluated IN OUT NA IN OUT NA
                      Prior to Inspection                         
1. Reviews (1-3) previous inspections 4 1 0 80% 20% 0%
2. Reviews permit conditions, TPHS, variance/HACCP 5 0 0 100% 0% 0%
3. REHS properly equipped 5 0 0 100% 0% 0%
                      Equipment/Supplies
4. Properly identifies him/herself 3 2 0 60% 40% 0%
5. Menu review 1 4 0 20% 80% 0%
6. Asks PIC to accompany during inspection 4 1 0 80% 20% 0%
7. Verifies ownership, demographics 2 3 0 40% 60% 0%
8. Surveys facility; prioritizing risk factors 0 5 0 0% 100% 0%
9. Appropriate attire/complies with facilities policies 5 0 0 100% 0% 0%
10. Professional Rapport 5 0 0 100% 0% 0%

Presenter
Presentation Notes
Tabulating all REHS assessments will show the training needs of the FLI programDescribe how to interpret the data on this table from the Compliance Totals tab. Describe what it means to survey the facility and how to appropriately prioritize risk factors; how to do a menu review, and why it is important to verify ownershipAreas < 70% should be addressed by program manager – policy revision forthcoming to represent this requirement
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Individual Score
• Scores are tabulated at the bottom of each inspection column 

on the Totals from Field Assessments tab and on the field 
assessment form. Scores are as follows:

≥ 85% = Acceptable

70% - 84% = Acceptable, but needs improvement

< 70% = immediate training and re-assessment is needed

Presenter
Presentation Notes
1. ≥ 85% leader should provide feedback to REHS and no further action is neededRemediation is applied to strengthen FLI programs in NC – leaders should be implementing training/remediation when they see the need. Regionals will look at compliance totals and trends and offer help when needed/requested.2. 70% - 84% leader should document discussion with REHS to work on areas in need of improvement and re-assess in the next FY (they may re-assess earlier if they would like)3. < 70% leaders should make a written plan to provide some immediate training (ex. Review Annex 5, read marking instructions, etc.) and then re-assess in a short period of time (time may vary depending on the training needed)The goal is to train and gain improvement, not to take away authorizationsA main complaint by industry is that every inspector interprets the code differentlyNC wants to continuously make efforts to build consistency 
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File Review Requirements
• With each QA Field Assessment a corresponding review of the 

establishment’s file shall be completed.
• The 3 most recent inspections will be used to set the time frame in which the file will 

be assessed (instructions provided in the File Review marking doc)

• In addition to those 2 file reviews, 1 randomly selected establishment file 
will be reviewed per REHS in the FLI program

• Total of 3 files reviewed per REHS per FY

• The county may use the file review tabs provided in the QA workbook or 
use their own file review document as long as it includes the criteria in the 
workbook

Presenter
Presentation Notes
Files should be reviewed by leaders onlyMarking Instructions are available for the NC File Review as wellImportant for file review: if the inspection for the field assessment is the only inspection completed by that REHS in the last 3 inspections, that file should not be reviewed (choose a random file to review) – The inspection is reviewed for completeness during the assessment and will create redundant work if used – we want to focus on the inspections completed by the REHS being assessedFile review notes are for the work of the REHS being evaluated – inspections completed by other REHS will not be used to penalize the REHS being evaluated; however the work should be viewed to see if repeats and long-term compliance are appropriately documented*Supervisor that does not do routine inspections may not have a file to review
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Grievances
• An REHS may request a meeting to review any portion of the Quality 

Assurance assessment. 

• This review should be done with the supervisor or director of the 
program and may include the Environmental Health Regional 
Specialist. 

• A grievance may be requested for any area of disagreement related to 
the assessment.
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Corrective Action Plans
• Regional will request and review the QA documentation as described 

in the QA policy

• A Corrective Action Plan (CAP) may be required from the 
Environmental Health Regional Specialist for any deficiencies noted 
in this policy. 

Presenter
Presentation Notes
The idea is for the county to implement their own corrective actions and trainings. The county should be tracking progress as the year goes on and may send information a little at a time to their regional. If the regionals find discrepancies, they will work with county to fix them.Please be transparent with your regional and seek advice for training needs throughout the new QA process.
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Overview of QA Requirements
• Implementation of a prioritization policy 

• Staffing Levels will be assessed every accreditation cycle beginning Spring 
2021

• Activities must be tracked during this FY to prepare

• 2 QA Field Assessments per REHS per FY

• 3 File Reviews per REHS per FY

• QA activities began July 1, 2019 (FY 19-20)

• Counties and regional staff need to discuss individual QA plans throughout 
the FY

Presenter
Presentation Notes
Remind group we will discuss SLAT more in topics presentation
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Questions?
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